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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
Regular Meeting MINUTES November 15, 2011 
 
President Brophy called the meeting to order at 7:01 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue.  Ms. McConnell led the Pledge of Allegiance. The 
Pavva Inupiaq Dancers of Fairbanks performed for the Board under the guidance of Amy 
Topkok and Flora Roddy.  
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 John Thies, Member 
 Thomas Daack, Base Representative 
 

Absent: 
 Colonel Johnson, Post Representative 
     Brooke Wilson, Student Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Interim - Assistant Superintendent – Secondary  
 Dave Ferree, Assistant Superintendent – Facilities Management 
 Mike Fisher, Chief Financial Officer 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bill Bailey, Director of Public Relations 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Louise Anderl, Director of Federal Programs 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
Mr. Thies arrived at 7:09 p.m.  
 
Alaska Association for Health, Physical Education, Recreation, and Dance (AKAHPERD) 
Physical Education Teachers of the Year 
Teresa Ponder, Nordale Elementary School, and Cheryl Severns, Two Rivers K-8 School, 
received the Physical Education Teacher of the Year for elementary and middle school awards 
from the Alaska Association for Health, Physical Education, Recreation, and Dance 
(AKAHPERD). Brian Powell, Nordale principal, and Dana Evans, Two Rivers principal, made 
the presentations.  
 
School Board Member Recognition 
Ms. McConnell was recognized for her service to the board by the National School Boards 
Association.  President Brophy made the presentation.  
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AGENDA 
 

HULL MOVED, MCCONNELL SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Construction Education Foundation, Inc. Grant award in the amount of $156,730, 
per Fiscal Note 2012-38. 
 
accepted the Monthly Management Reports for October 2011. 
 
approved the minutes from the special meeting October 31, and the regular meeting November 
1, 2011, as submitted. 
 
accepted the gift of $2,600 from Exxon Mobile to the school district to be used towards the 
purchase of automated external defibrillators (AEDs) for district schools. 
 
accepted the gift of $5,000 from Alyeska Pipeline Service Company to Lathrop High School to 
be used for the First Tech Challenge Robotics for Lathrop and West Valley students. 
 
approved the Personnel Action Report for the period October 25 – November 8, 2011, including 
the list of tenured teachers for 2011-12. 
 
acknowledged the Personnel Information Report for the period October 25 – November 8, 2011. 
 
acknowledged the Superintendent’s Budget Transfer Report for November 15, 2011. 
 
acknowledged the Expulsions for the 2011-2012 school year, as of November 9, 2011. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Chrya Sanderson, 2118 South Cushman, speaking as president of the Education Support Staff 
Association (ESSA), said she was sometimes challenged trying to come up with ways to 
recognize ESSA members. Ms. Sanderson had drafted a proclamation recognizing ESP Day, 
November 16, 2011. Mayors Luke Hopkins, Jerry Cleworth, and Doug Isaacson had all signed 
in support of the proclamation. Ms. Sanderson stated the education support professionals did 
their job often in relative anonymity and it was important they knew how much the community 
appreciated their work. The education support professionals were critical to every student’s 
success.  
 
As the president of the Education Support Staff Association, Ms. Sanderson was proud to 
represent and serve the Fairbanks North Star Borough School District’s 900+ education support 
professionals who made it possible for staff and students to teach and learn in a safe, sanitary, 
and technology advanced environment each day. Ms. Sanderson read the proclamation 
proclaiming November 16, 2011 as the National ESP Day throughout Fairbanks, North Pole, 
and the Fairbanks Borough, recognizing and acknowledging the importance of education 
support professionals in the public schools, colleges, and universities.  Ms. Sanderson thanked 
the board for their time.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
President Brophy, on behalf of the entire school board, thanked all ESSA professionals for their 
hard work to support the district.  
 
Charles Matthew Rogers, 2443A Sundog Court, came before the board with a plea for help.  
Mr. Rogers had read the board’s number one core value was that student learning was at the 
center of everything they did. He asked the board to remind the district’s superintendents and 
the principal of Crawford Elementary of that core value. Mr. Rogers’ son was in sixth grade at 
Crawford Elementary, noting it was the family’s first year at Eielson Air Force Base. His son had 
always been an exemplarily student. He received mostly As with a few Bs, with commendable 
performance on all standardized tests. His son use to love going to school.  
 
Mr. Rogers stated his son’s grades had plummeted. His classroom environment was stifling. 
Tyrannical discipline made him afraid to ask questions of his teacher. When his son did find the 
courage to ask questions, sarcasm and belittling responses shut him down. His son was not 
learning and he no longer loved going to school.   
 
Mr. Rogers and his wife had attended parent/teacher conferences where the teacher had told 
them she did not know why their son was not doing his school work. The teacher told Mr. and 
Mrs. Rogers there must be something wrong in their home. Mr. Rogers stated there was nothing 
wrong in their home. After having his son tell him about the teacher’s policies, Mr. Rogers went 
to the school to question the policies, specifically the teacher’s policy of positioning herself 
where she could watch and see the male students in the restroom because they could not be 
trusted.  
 
Mr. Roger was told, as a parent questioning a teacher’s policy, “don’t tell me how to my job and 
I won’t tell you how to do yours.” At that point, Mr. Roger recognized regular two-way and 
meaningful communication, as required by Fairbanks North Star Borough School Board Policy 
1154, was not possible with his son’s teacher. She was incapable of providing a healthy 
learning environment for his son and Mr. Rogers removed his son from the class.   
 
During a one-on-one meeting with the school principal, Mr. Rogers had been told that the 
numbers made a permanent move from the classroom impossible. Mr. Rogers had also been 
told because it was a union-bargaining year the principal had to be careful with “these things.” 
Since that time, Mr. Rogers had met with both the principal and teacher together where the 
teacher accused Mr. Rogers of teacher bashing and harassing her, with a statement from the 
teacher not to blame her if his son was not doing well. Those were the words from a 
professional educator in the Fairbanks school district in response to a parent’s concerns.  
 
Mr. Rogers had had several more conversations over the phone with Mrs. Mingo, the principal, 
and Mrs. Hawkins, the assistant superintendent of elementary, and the answers had always 
been the same – the logistics did not work out.  On just the previous day, Mr. Rogers had been 
told he hadn’t given the teacher a chance.   
 
Mr. Rogers’ request was still the same. He wanted to give his son a different teacher. He asked 
the school board for their help in getting the school administration to move his son to a 
classroom where he could thrive and grow. Also, for them to remind the principal the mission of 
her school was to guide, motivate, and inspire students and to move his son to allow for that to 
happen. He asked the board to remind the principal her school policy stated placement was 
made based on, among other things, learning style, social, and behavioral information and have 
her do the right thing to achieve the board’s first core value. He asked the board to have the 
administration stop debating what constituted several attempts, as the Crawford policy directed 
to resolve the problem, and just resolve it immediately.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 

Since beginning the process of having his son moved, Mr. Rogers had learned there were 
several other parents with the same problem.  He thanked the board for their time.  
 
President Brophy thanked Mr. Rogers for his time and assured him Superintendent Lewis would 
follow up and hoped for a satisfactory resolution.  
  
Keri Riggs, 2137D Polar Wind Court, came before the board on behalf of her daughter, a sixth 
grade student at Crawford Elementary on Eielson Air Force Base. She was also speaking on 
behalf of other families for whom she had spoken to that had the same issues as the Rogers’ 
family. Ms. Riggs was disheartened and incredibly sad her daughter could not enjoy sixth grade, 
when most of those in attendance could recall the fun they had during elementary school.  
 
Ms. Riggs had six children and had seen many teachers through the years. She had seen her 
other children enjoy their education, excel, and love their teachers. She now had a daughter 
who was petrified and literally scared of her teacher. Ms. Riggs stated her daughter had been 
belittled, bullied, and had “cards pulled” for hanging something on the wrong hook. Her daughter 
was yelled at from across the room. Students were told they would receive a zero if something 
was turned in late. When they turned something in late, the teacher would mark and state aloud 
for the entire class to hear that the student was receiving a “big fat zero.”  Ms. Riggs stated her 
daughter would rather rip up her own paper, redo it, and get a better score, but instead she 
received no credit. When Ms. Riggs refused to sign her daughter’s paper, the teacher asked her 
daughter why her mom was not signing it. Ms. Riggs’ daughter had told the teacher her mom 
thought the zero policy was unfair.  In response, the teacher had told Ms. Riggs’ daughter, she 
would not receive special treatment.  
 
Ms. Riggs had found it sad that sixth graders were held accountable for things they could not 
correct. Yet, in college, points were deducted for each day late. Students were still held 
accountable for the lateness of the paper with a reduced grade, but sixth graders were held to a 
more stringent standard and received a zero. Ms. Riggs noted her daughter struggled in school, 
but worked very hard. She had spent four days doing her homework to midnight, not being able 
to see her friends. On the Friday she was to turn in her assignment, she had been rushed to the 
bus by her brother.  When she got on the bus she realized she had forgotten her assignment 
and had a complete melt-down because she was scared of what her teacher was going to do to 
her. Her daughter had begged and pleaded with the bus driver to please stop so she could get 
her homework. Of course, the bus driver could not stop.  Her daughter was so afraid the teacher 
was going to yell at her. Her daughter had come home that evening with a slip from the teacher 
stating she was going to get a zero.  
 
Ms. Riggs was not only begging and pleading with the school board for her child to be removed 
from the class, but also asked that the zero mandate policy for those sixth graders be removed.  
 
President Brophy thanked Ms. Riggs for her testimony and promised the concerns would be 
looked into.   
 
Larry Ehnert, 901 Airport Way, Room 169, stated when he had started teaching over 25 years 
ago, the district had not had a curling program, so he had started working as a basketball 
coach. He did not have a very good record and he kind of blamed the players for being too short 
– they were only in seventh grade. But during that time, Mr. Ehnert had learned an important 
lesson, when there was only a minute timeout – keep the message simple – “you throw the ball 
to him and you shoot.” Mr. Ehnert’s point was he was before the board with a short amount of 
time and had a lot to say. He had a few questions for the board and wanted to leave them with a 
short message.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Ehnert asked the board what their priorities were for the new negotiated agreement with 
Fairbanks Education Association (FEA) members. He asked because he had just spent a very 
long time in the Interest Based Bargaining (IBB) process and he was totally clueless as to what 
it would take to settle the contract. He stated the board needed to send a very clear message of 
what they wanted in the next agreement.  
 
Mr. Ehnert had a hard time believing that for $900,000 the board could not agree on the many 
things that come out of the IBB process. They would have made Fairbanks the leader in 
education throughout the state of Alaska. He asked if the board knew there was a controversial 
agreement to restructure the teacher work day to allow for more time giving direct instruction to 
students and also time for elementary Professional Learning Communities (PLC). He asked if 
the board was aware they would have known sooner which positions would need to be hired for, 
allowing them to hire teachers before other school districts. Mr. Ehnert stated there was another 
significant and controversial issue in the IBB agreement – there could have been concrete 
movement towards a restructured pay system that would have eliminated the step and columns 
pay increases and replaced those with a system that instead rewarded excellence in teaching. A 
similar, highly touted system in Denver took ten years to develop and could only work after a 
$25 million bond had been passed. Fairbanks could have had it for roughly the cost of 1800 
iPads.  
 
Mr. Ehnert reiterated his question of what the board wanted. It appeared the board’s single 
biggest priority was to stick, no matter what, to a one percent base salary increase. He asked 
what education in Fairbanks stood to gain by hanging on to that single value. Mr. Ehnert 
guessed many board members would say they would like to see salary increases keep up with 
the rate of inflation, but they did not believe the budget could afford them the opportunity to do 
that.  
 
Mr. Ehnert stated the last contract had not brought about an unsustainable budget. The total 
available revenue had gone up about 24 percent since 2007, while the average teacher salary 
had gone up by 11 percent in that same time period. He stated the ratio of average teacher 
salary to the total operating budget was significantly less than what it was five years ago. If the 
superintendent was indeed positioned at the edge of a budget cliff, then teachers were certainly 
looking at a large salary “if” – which was less than half of a cliff. Mr. Ehnert went on to state if 
salaries had increased at the same rate as the revenue increased, the salary increases would 
have been double what they were in the last agreement and then progress would have been 
made in closing the cost of living gap that had developed over the past ten years and then there 
could be discussions over unprecedented raises.  
 
Mr. Ehnert stated there was an okay deal on the table for everyone at the table.  Not great for 
either side; that was why it would have worked.  Mr. Ehnert provided the board with a budget 
summary handout.  
 
President Brophy thanked Mr. Ehnert. The board appreciated his testimony.  
 
Lisa Villano, 237 Toga Lane, spoke in celebration of American Education Week. Ms. Villano 
stated, according to the National Education Association (NEA), American Education Week was 
started after World War II to strengthen the public education system, in a time when 25 percent 
of the American population was illiterate.  
 
Ms. Villano shared the first American Education Week celebration was held in 1921. Among the 
important goals of the week was the desire to show the community what public schools could 
accomplish.  Today, the goal of American Education Week remained the same.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Villano was before the board as a proud product of the Fairbanks school district. From 
preschool to her high school graduation day, she had attended Hutchison Career Center, Denali 
Elementary, Joy Elementary, Tanana Middle, and graduated from Lathrop High School in 1995. 
She shared some examples of hard working teachers in the district who had influenced her 
through the years.  
 
In third grade, Ms. Villano had attended Joy Elementary School where her teacher had been 
Ms. Kuntz.  Every evening, students were required to complete a creative writing piece at home. 
What had been important about this to Ms. Villano was the discovery to her that writing was 
enjoyable and she could be good at it.  Ms. Kuntz had brought that out in her.  
 
In high school, Ms. Villano’s drama teacher had been Carolyn Hoover.  Without Ms. Hoover,  
Ms. Villano might not be sitting before the board speaking in public with such candor.  
 
In middle school, Ms. Villano’s English teacher, Ms. Vignola, had made learning fun. Ms. Villano 
asked board members to imagine a 12 year old girl, during a critical period of her life, where for 
one of the first times in her life, she had felt like she had something to give to her education. 
Realizing that what she put into it affected what she got out of it.  
 
Ms. Villano stated it was due to the women noted and many others in the district, who had 
inspired her to become a special education teacher to try to inspire and improve the lives of 
young people as others had done for her.  She believed one week of celebration was too short 
to recognize the important women she had mentioned.  
 
Tammy Smith, 2118 South Cushman, appreciated the work of the board. As the Fairbanks 
Education Association (FEA) president, Ms. Smith echoed the thanks her colleague, Chrya 
Sanderson, had presented earlier regarding the National Education Support Professional Day. 
Ms. Smith extended her thanks to the educational support professionals for all they had done to 
support students in the district. She specifically thanked the support professionals who had 
worked with her and supported her classroom; she was very grateful for their work and support. 
She thanked her Nordale colleagues, without whom she would not have been the teacher she 
was, particularly Marilyn Wenzlick who had worked at Nordale for 35+ years. Ms. Wenzlick had 
helped Ms. Smith so much. Ms. Smith recognized she had been able to get so much more done 
for her students and parents because of the support she received from the ESPs working in the 
district.  
 
Ms. Smith, speaking as an individual, congratulated Teresa Ponder, as well as Ms. Severns, for 
their awards earlier in the evening. She was appreciative of their service to the district. They 
were examples of quality teachers in the district. Ms. Smith felt it was important to speak on the 
ESPs and the physical education teachers.   
 
Tim Parker, 1716 Reed Circle, taught at Lathrop High School and served as the English 
Department Head, and was the proud father of a Lathrop freshman. Mr. Parker wished a Happy 
American Education Week to everyone. He also thanked the ESPs for all the good work they 
did on a daily basis.  
 
Mr. Parker thought about, lived, and breathed school almost non-stop.  If he was not teaching, 
grading papers, or preparing lessons, he was working with his son trying to help him become 
the best student he could be.  
 
Mr. Parker was a little frustrated with the current state of affairs in the school district. It seemed 
like the focus had shifted away from the things it should be on – great schools and great 
teaching.  Teachers  in  the  district  needed the school board and superintendent to step up and  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
champion great education ideas. The FEA bargaining team had proposed numerous ways to 
improve teacher quality and student learning in the district.  Mr. Parker stated it didn’t seem the 
school board was interested. He would love to talk about all the ideas, especially the alarming 
problem of teacher retention, but with only three minutes, he had to limit his thoughts, this time, 
to just one.  
 
Mr. Parker recalled two years ago, the district had begun to implement Professional Learning 
Communities. Although originally, he was not certain the district would provide the time and 
support needed to implement the program, he offered thanks for doing the right thing in that 
area. Modifying the schedule and offering some training had not only helped him improve what 
he did, but because it encouraged collaboration, PLCs had spread good ideas to all corners of 
the district. The one hour provided each week had been a good investment by the district.  
Because of that, Mr. Parker had put in literally hundreds of hours of his own time reading 
materials about how to make PLCs work and molding his teaching practices to better fit within 
the model. Mr. Parker and many of his colleagues had done that because PLCs led to more 
student learning. There was more to be done and it would likely take contract changes to enable 
that to happen.  
 
The FEA bargaining team had brought ideas to the board, but they had been pushed aside. The 
district needed quality teachers in Fairbanks and for the board to care about the topic as much 
as the teachers did.  Mr. Parker wanted a school board that recognized great teaching mattered 
and they would do everything in their power to make it happen. The school board needed to talk 
to, honor, and listen to teachers about how to improve classrooms. There needed to be 
champions on the school board who would stand up for what was best for the children of 
Fairbanks.   
 
Mr. Parker suggested the board take a look at the education leaders at the University of Alaska. 
They relied on many of the same funding sources the district did. Instead of painting a picture of 
a funding catastrophe, they were boldly stepping forward and stating what they needed in order 
to do the job right. They were leading the way because they knew children were a cause worth 
fighting for.   
 
Mr. Parker had lived in Fairbanks for over 20 years and he could tell the board the sky was not 
falling. He looked back at school boards and superintendents in the past and he had seen 
champions of education who were willing to invest in the Fairbanks economy by producing top 
notched graduates ready to work in the community. They had valued teacher quality over 
programs. They knew teaching took place in the classroom, with real teachers and real kids.  
 
Being a great teacher was something Mr. Parker tried to live up to every day. He would continue 
to do his best in the classroom, but he needed a supportive school board and superintendent. 
He closed with one of his favorite new quotes from a pair of education researchers, “The quality 
of an education system cannot exceed the quality of its teachers.”  Mr. Parker asked the board 
to please champion the cause.  
 
President Brophy thanked Mr. Parker and the others for their testimonies.  
  
OLD BUSINESS 
 
Included in the Consent Agenda.  
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NEW BUSINESS 
 
Annual Audit Report   
The school district’s Fiscal Year 2010-11 Financial Statement Audit was complete. The Board’s 
Audit Committee had met with the auditors and administrative services’ staff to review the 
Comprehensive Annual Financial Report (CAFR) and discuss the results of the audit.    
 

MCCONNELL MOVED, RICE SECONDED, TO APPROVE THE FY 10-11 
FINANCIAL STATEMENT AND AUDITOR’S REPORT. 
 

Colleen Fitzgerald, director of accounting services, and Kara Moore, partner with Cook & 
Haugeberg CPAs, presented the audit report. Ms. Fitzgerald reviewed the transmittal letter 
which introduced the CAFR and explained responsibility for the accuracy and completeness of 
the data rested with the district’s management. It included a profile of the district and discussion 
of economic condition information, such as the state of the local economy, projected enrollment, 
and school district initiatives.  
 
All the financial transactions and other information reported in the document, except the 
supplementary information in the back of the report, were required by generally accepted 
accounting principles. The standards setting body for the principles/rules was the Government 
Auditing Standards Board. When the standards board revamped the governmental financial 
statements about ten years ago, they had the foresight to know the leaders of governmental 
financial statements needed more information than what could be found in typical financial 
statements. It wasn’t enough to be able to see what had changed during the year or by how 
much. Readers needed to know why. They needed to know whether or not the organization was 
better or worse off than in the previous year. The standards board began requiring 
Management’s Discussion and Analysis (MD&A) – a document that was required to accompany 
the basic financial statements.   
 
Ms. Fitzgerald explained the district’s MD&A contained condensed information about the 
financial results for the year and narrative explanations about what the results meant. It was 
packed with a lot of information regarding what had taken place in fiscal year 2011.  
  
Ms. Moore, along with Mike Cook, were representing Cook & Haugeberg, LLC CPAs to report 
on the school district’s audit for the year ended June 30, 2011. Ms. Moore began by reviewing 
the Independent Audit Report. It was the responsibility of the auditors to express opinions on the 
district’s financial statements and schedules based on the audit procedures they performed. The 
audit was performed in accordance with generally accepted auditing standards of the United 
States and in accordance with government auditing standards. The auditors performed certain 
test work to attain reasonable assurance the financial statements were free of material 
misstatement in order to support the auditors’ opinions.  
 
In the opinion of the auditors, based on the results of audit procedures performed, the financial 
statements were presented fairly, in accordance with generally accepted accounting principles. 
It was referred to as an unqualified or clean opinion. It was significant to note the unqualified 
opinion in the report indicated the high level of financial accountability attained by the school 
district. Further evidence of the high standard of quality financial accounting and reporting were 
the certificates the district had received from the Association of School Business Officials and 
the Government Finance Officers Association for their Comprehensive Annual Financial Report 
for the fiscal year ended June 30, 2010. The qualifications for the certificates were very 
extensive; receiving them was no small feat.  
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Annual Audit Report (continued) 
 

The district implemented Governmental Accounting Standards Board Statement No. 54 – Fund 
Balance Reporting and Government Fund Type Definitions during the period ended June 30, 
2011. Fund balances were classified as Nonspendable, Restricted, Committed, Assigned, and 
Unassigned.  When both restricted and unrestricted amounts of fund balance were available for 
use for expenditures incurred, it was the district’s policy to use restricted amounts first and then 
unrestricted amounts as they were needed.  For unrestricted amounts of fund balance, it was 
the district’s policy to use fund balance in the following order: committed, assigned, and 
unassigned.  
 
Ms. Moore reviewed the section of the audit containing the schedules of expenditures of federal 
and state funding for the fiscal year and the auditor’s reports on the results of single audit 
procedures performed related to the funds. The auditors did not audit or express an opinion on 
the Management’s Discussion and Analysis. Both the federal and state audit reports identified 
what was audited and had considered the district’s internal controls over financial reporting in 
order to develop their auditing procedures, but had not audited or expressed an opinion on the 
internal controls.  
 
A deficiency in internal control existed when the design or operation of a control did not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis.  A material weakness was a 
deficiency, or a combination of deficiencies, in internal control such that there was a reasonable 
possibility a material misstatement of the district’s financial statements would not be prevented, 
or detected and corrected on a timely basis.  
 
The auditors had performed tests of the district’s compliance with provisions of laws, 
regulations, contracts, and grant agreements to attain reasonable assurance about whether the 
financial statements were free of material misstatement. The auditors did not audit or express 
an opinion on the compliance of the agreements. The results of the auditors’ tests disclosed no 
instances of noncompliance or other matters that were required to be reported under 
Government Auditing Standards. 
 
Ms. Moore reviewed the reports on the district’s compliance with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that could have a direct and material effect on each of the district’s 
major federal and state programs. It was the auditors’ responsibility to express an opinion on the 
district’s compliance based on their audit.  
 
In the auditors’ opinion, the district complied, in all material respects, with the compliance 
requirements that could have a direct and material effect on each of its major federal programs 
for the year ended June 30, 2011. However, the results of their auditing procedures disclosed 
an instance of noncompliance with those requirements, which was required to be reported in 
accordance with OMB Circular A-133, but was not considered to be an instance of material 
noncompliance.  
 
Ms. Moore addressed the federal single audit finding regarding the U.S. Department of 
Agriculture National School Lunch Program grant. Single audit sampling procedures performed 
to determine compliance with eligibility requirements had identified three instances where 
documentation indicating the process for determining the applicant was eligible to participate in 
the program was incomplete. Due to the lack of retention of documentation in the files, the 
eligibility assessments could not be verified. The auditors recommended the district develop and 
implement a process to ensure all required documentation was maintained in the verification 
files. Documentation should include information received from and notes about discussions held 
with applicants that could provide support for eligibility determinations made by nutrition 
services personnel.  
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Annual Audit Report (continued) 
 
To immediately rectify the issue, the nutrition services department director and secretary 
assumed responsibility for the documentation process to ensure information was documented 
accurately and completely. Notes were being written which clearly identified what occurred and 
why. They utilized a tracking document which recorded notification dates, income 
documentation, verification results, and action documentation including reason for any changes. 
All documentation received during the verification process was date stamped when received by 
the nutrition services department.   
 
Ms. Moore reported no findings had been indentified for the state single audit. The auditors’ 
Letter to the Audit Committee reviewed audit procedures and timelines and indicated there had 
been no difficulties or significant issues encountered while performing the audit.  
  
The Communication of Internal Control Related Matters Letter congratulated the district for once 
again receiving the certificates for financial reporting. The letter also stated the auditors had 
reviewed internal controls over financial reporting, but had not audited or expressed an opinion 
on them. It also indicated the auditors had not identified any material weaknesses. The letter 
noted other matters involving internal control and the district’s operation and the 
recommendations of the auditors on potential areas for improvement noted as a result of their 
observations and documentation of district systems.  
 
Current Year Recommendations: 
 

Free and Reduced Lunch Application Processing 
The auditors recommended the applications for the Free and Reduced Lunch 
program should be reviewed by a second person to ensure accuracy. The accuracy 
issue was important because the assessed eligibility levels for the program were an 
important factor in determining funding based on poverty levels. The results on 
eligibility for the program funds could affect determination of dollars in other 
programs. It was important to verify eligibility.  
 
Cash Handling Procedures 
During the audit, it was noted the cash handling policies implemented at the various 
schools were not consistent throughout the district. Because cash was highly 
susceptible to theft, the auditors recommended the district consider internal controls 
over cash at the individual school level, such as controls over locked drawers, safes, 
lock boxes, keys, and the location of cash, etc. Controls should be adequately 
designed and appropriately implemented in order to properly safeguard cash 
balances on hand at each school.  

 
Prior Year Recommendations:  
 

Food Service Inventory 
Last year, the auditors identified several issues during their audit procedures for 
observation of the initial food service inventory. They had observed a lack of 
understanding of how to use the new food service inventory tracking software. 
Internal controls were not being followed which allowed inventory items to be 
removed without using established procedures. They also reported issues involving 
a general lack of understanding of the full functionality of the new software system, 
including the assessment of the relevance and applicability of the internal controls 
built into the software in relation to the user needs of the district.  
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The auditors were pleased to report their interim test work for the current year 
indicated adequate controls had been implemented to track and account for the flow 
of inventory, both physically and within the software. They also noted central 
warehouse staff seemed more confident in their understanding of the various 
components and functionality of the inventory tracking software, including report 
generation. The auditors encouraged the district to continue working closely with the 
software vendor especially as it related to the new accounting software system, and 
continue to monitor ordering and receiving procedures at the schools and other 
facilities to ensure accurate tracking and usage of food service inventory.  

 
Capital Assets Inventory  
Previously, it was noted the district had not performed a complete inventory of 
capital assets for the fiscal year 2010.  The district has been working to refine the 
internal controls and procedures for monitoring and tracking capital assets as part of 
the implementation of the new accounting system, and was developing a systematic 
process for performing a complete capital asset inventory. In addition, the district 
continued to identify and remove items from general capital assets that no longer 
met the capitalization threshold of $5,000, as increased at the beginning of the 
previous year. It was an ongoing process and had taken priority due to the 
implementation of the new accounting software.  

 
Confirming Purchase Orders  
The auditors continued to note confirming purchase orders were being generated for 
purchases made without prior authorization from the purchasing department. They 
continued to recommend the district review internal controls over use of confirming 
purchase orders to determine procedures were in place to prevent unauthorized 
purchases and to ensure expenditures were recorded in the proper period. Their 
current year audit procedures indicated the possibility confirming purchase orders 
were still being utilized for purchases that were not time critical. Internal controls 
over their use continued to be implemented as they were developed and 
management was working with the new accounting software vendors to implement 
further controls over confirming purchase orders in the future.  

 
Payroll Procedures  
For several years, the auditors had recommended the district perform a careful 
review of all controls over payroll data and evaluate the staffing and training needed 
to maintain the required internal controls for payroll processing in the payroll section 
of the accounting services department and for maintaining employee payroll records 
in the human resources department. The auditors noted no improvements had been 
made within the JD Edwards accounting system to improve internal controls relating 
to segregation of duties between the human resources and payroll departments. 
Personnel across the various departments performed a critical assessment of the 
issues within the workflow model currently being used to process payroll and human 
resources data in order to ensure adequate internal controls were being 
implemented within the new accounting software as they related to the functional 
responsibilities of each area.   
 
Information Technology 
In May 2009, the auditors’ information technology consultant from Moss Adams 
Advisory Services performed a review and made several recommendations that, if 
implemented, could significantly impact the district’s internal control, planning, and 
budgets.  The  auditors  emphasized  certain points in last year’s management letter  
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concerning potential security, monitoring, and obsolescence issues in the 
information technology function. The auditors understood the issues were currently 
being addressed by the district as part of the evaluations of options for the design 
and implementation of internal controls within the new accounting software system 
or have been budgeted to be addressed.  

 
Ms. Moore noted the district would migrate to the new accounting software program beginning 
January 1, 2012.   
 
Key financial highlights for fiscal year 2011 included the following: 
 
 The district’s assets exceeded its liabilities at June 30, 2011 by $25.2 million (net 

assets). Of that, $21 million was unrestricted and available to pay obligations of the 
district. Included in unrestricted net assets was $14.4 million of Federal Impact Aid 
revenue for fiscal year 2012 received in advance in fiscal year 2011.  

 
 Revenues saw a net increase of $8.9 million. State Foundation funding increased 

$2.7 million, Federal Impact Aid increased $2.4 million, operating grants and 
contributions increased $1.8 million, and the local government appropriation to 
education increased $2 million.  

 
 Expenses saw a net increase of $11 million. Most functional expense categories 

experienced increases in the current year including an increase of $6.2 million for 
support services-schools.  

 
 Among major funds, the general fund had $197 million in current year revenues and 

$197.5 million in expenditures and other financing uses. General fund revenues and 
expenditures were discussed in more detail in the Financial Analysis of the School 
District’s Funds section of the report.  

 
BOARD QUESTIONS 
Ms. McConnell asked if the finding noted would be in the next year’s audit. Ms. Moore stated it 
would. The auditors were required to follow-up on the finding in the single audit area, as well as 
in the management letter. Ms. Moore noted the district had already responded to the issue and 
was working to make certain everything was properly documented going forward. She 
anticipated that would be the finding in next year’s audit.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Ms. McConnell thanked the auditors for their work. She commended the administrative staff and 
district for their efforts in overseeing the district’s finances.   
 
Mrs. Hull also thanked the auditors for their work. She had met with the audit committee where 
they had reviewed the auditors’ report. The administration did a great job with district’s finances.  
The certificates the district consistently earned were significant. The district’s finances were in 
good hands and the audit reflected that. Although it was unfortunate there were three 
documentation issues, the finding was not material. The implementation of the new software 
should be helpful in areas that had been difficult in the past.  Mrs. Hull thanked everyone for all 
they were doing; they were doing a great job.  
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Mrs. Brophy added her appreciation to the auditors for the report, and the administration for 
their conscientious efforts in overseeing the district’s finances.  
 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
  
INFORMATION AND REPORTS 
 
Everyday Math Report   
Everyday Math was adopted in 2006 as the K-6 elementary core instructional material. Board 
members were provided an Everyday Mathematics Parent Information Brochure and an 
Everyday Mathematics Parent Resource Handbook. Peggy Carlson, executive director of 
curriculum and instruction, provided an overview of the ongoing districtwide support provided for 
the program. 
 
Mrs. Carlson introduced her staff who provided major support for Everyday Math: Kathy Port, 
instructional technology coordinator; Michelle Daml, elementary curriculum coordinator; Amy 
Summers, elementary math/science coach; and Samantha Wuttig, secondary content coach.   
 
Each year, content coaches provided support for classroom teachers. During the first year of 
implementation, there had been four coaches dedicated to Everyday Math who worked in the 19 
elementary schools. They provided Everyday Math model lessons and other support. There had 
also been special education content coaches for several years to support the integration of 
Everyday Math between resource and regular classrooms.  
 
Mrs. Carlson listed some of the activities and services provided by a content coach over the 
past 13 weeks:   

 provided 32 model lessons for Everyday Math. 
 made approximately 80 contacts with individuals in person looking at many 

different parts of Everyday Math, lesson planning, etc.  
 worked with math tutors, Migrant Ed parents, B.E.S.T. Program. 
 provided 3 workshops for Everyday Math at Math/Science Conference. 
 worked with 8 multi-age teachers with a focus on how to teach Everyday Math 

in split or multi-age environments. 
 provided 5 new hires with an overview of Everyday Math.  

 
In the area of Everyday Math technology support, the administration had:   

 purchased a districtwide license for Everyday Math computer-based games. 
 5/6th grade teachers were using formative assessments with GradeCam - a 

program that quickly graded multiple choice questions. Teachers received 
training in how to use formative assessments.   

 provided SMART board lesson demonstrations at Hunter, using Everyday Math 
lessons for all teachers. 

 McGraw Hill had twice offered free apps to teachers and parents:  
Math/Science Conference & Parent Teacher Conferences. Dissemination to 
schools of information on when Everyday Math apps were available for free. 

 developed a Everyday Math support web page for teacher and parents. 
o Google Everyday Math 
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In the area of Everyday Math Professional Development:  
 principals had been provided with training. 
 36 Everyday Math liaisons (primary & intermediate) had attended workshops to 

take information back to their schools and share (first two years). 
 15 UAF credit courses had been offered. 
 Early Out focused on Everyday Math games and routines in 2009. 
 Math Nights.   
 substitute teacher Everyday Math training was provided for classroom 

consistency. 
 content coaches worked with schools to disaggregate mid-year formative 

assessment data to inform/adjust instruction as needed. 
 
Everyday Math parent support provided: 

 developed Parent Math Night kits at all grade levels for spring and fall; available 
for checkout through Library Media Services. 

 content coaches and ITTs had supported Parent Nights as well as ELL, ANE, 
Migrant Ed events. 

 updated Parent Brochure; emailed to all teachers prior to October 
Parent/Teacher Conferences. 

 developed Parent Resource Handbook. 
 
Other Everyday Math materials and resources: 

 course:  Supporting Everyday Math with Manipulatives  
 5th & 6th grade Everyday Math games kits 

1. Folding Geometric Shapes 
2. Precision School Balances 
3. Lateral Area Sets 

 grade level vocabulary lists 
 pacing guides 
 games and lessons aligned to Alaska GLEs 
 literature lists 
 SMART notebook lessons 
 formative assessments 
 cooperative sharing with Anchorage school district of resources 

 
Mrs. Carlson shared information about an Excel lesson Lindy Kinn, an instructional technology 
teacher, had presented to fifth grade students. Students made a pictogram from data they had 
collected from packages of candy. The lesson reinforced skills teachers taught students in 
Everyday Math, including probability, graphing, and predicting. It also prepared teachers for a 
lesson they would teach in the spring which required students to use a spreadsheet. Teachers 
were also learning about Excel formulas.  
 
Ms. Summers presented an overview on how SMART boards were being utilized to support 
Everyday Math lessons. SMART boards allowed for interactive lessons providing students with 
immediate feedback.   
 
Through some research, Mrs. Carlson stated the administration had found a significant increase 
in middle school students enrolling in Algebra I: 

 2007-2008:  220, or 10.2% 
 2010-2011:  357, or 16.4% 
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Mrs. Carlson’s shared the administration’s recommendations.  

1. Continue to support professional development of teachers and support staff.  
2. Continue to provide outreach to parents through Parent Nights, Everyday Math district 

web page support, and teacher contacts. 
3. Continue to develop instructional resources to support use of Everyday Math, including 

the integration of technology. 
 
Everyday Math’s revision schedule was:   

 research conducted in 2012-2013 
 revision and materials review in 2013-2014 

 
BOARD QUESTIONS 
Mrs. Dominique knew in the past African American males had experienced problems with math. 
She asked if there had been increases in the Algebra I courses for them. Mrs. Carlson stated an 
extensive evaluation had not been conducted. She had only looked at general numbers, but it 
was definitely something the administration could look into.  
 
Mrs. Dominique had attended Everyday Math tutor training in the past and asked if those 
trainings were still taking place. Mrs. Carlson did not have the information with her if there were 
any more tutor trainings scheduled for the school year. But if Mrs. Dominique was requesting 
training they would be happy to provide one. Mrs. Dominique stated it was a request. The 
training had really helped her and hoped parents and others could attend.  Mrs. Carlson stated 
parents could absolutely attend the training.  
 
Mrs. Hull extended kudos on the trainings. She thought she was the reason for the report, so 
she wanted to clarify her concerns. Mrs. Hull did not really have any question about the 
information provided to teachers. Her concerns were in light of a report done in the Anchorage 
School District related to implementation. She asked if the administration had any means for 
assessing the fidelity of the district’s implementation across the district. There was a lot of 
support provided and opportunities for training, but she was interested to know if there were any 
means for assessing whether or not teachers were doing what they were supposed to be doing 
in the classroom.  Mrs. Carlson stated the district had the Standards Based Assessments. Also, 
when the program was first started, the administration had requested teachers assess their 
students at the beginning of the year, middle of the year, and the end of the year. As teachers 
had become more comfortable with the program, and for the past two years, the district had 
teachers conduct a mid-year assessment. Also, a pacing guide was developed each year which 
tied in to the mid-year assessment.  
 
Mrs. Hull was concerned about teacher implementation and student performance. Her first red 
flag had been an improvement in scores, specifically at the fifth grade level, immediately after 
the implementation of Everyday Math, but then there had been a softening of the improvement. 
Since the recalibration of the tests, both the improvement and softening had gone away. She 
was less interested in tacking down the student performance data, but rather she wanted to 
know if the district had a means of assessing whether the teachers were doing what they should 
be doing in the classroom. As an example, she asked if teachers were taking time for the 
Everyday Math games. She asked if there was a principal observation or something else that 
dealt with actual implementation. Mrs. Carlson said as far as having a mechanism in place to be 
certain every teacher throughout the district was utilizing the games at a certain time each year, 
the district did not have anything in place to track that information. But noted the principals had 
received training on what they should be looking for when visiting classrooms in using the 
Everyday Math program with fidelity. 
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Mrs. Hull asked about parent education. She thought in the beginning, the district had focused 
on parent education and asked if that aspect had been continued. She also asked if the district 
had continued to offer different communication options such as Parent Nights, information 
during parent/teacher conferences, etc. Mrs. Carlson stated there would always be room for 
improvement. But the district was constantly looking at what could be done and new innovative 
ways to get information out to parents. They were always looking at new things. The Parent 
Resource Handbook was an example of something new that had been developed to try for the 
current school year.   
 

Mrs. Hull asked about computation and what was done to be certain students “got it.”  
Mrs. Carlson stated the district offered professional development for fifth and sixth grade 
teachers and had purchased additional manipulatives and other materials. The district had 
provided teachers with game sets, balances, and other manipulatives to support the 
computation component.  
 

Mr. Chord had read Everyday Math started in kindergarten and asked how many students were 
impacted in each school.  Mrs. Carlson stated Everyday Math was the core curriculum in the 
district, in which all students in the district used for their core instruction across the district. He 
asked if all students moved from grade level to grade level. Mrs. Carlson could not speak to 
every student in the district, but most district students moved from grade level to grade level.  
Mr. Chord asked if there was a way to know if there were 25 kids in a classroom, if all 25 kids 
were skilled enough to move or if some remained in their current grade level. Superintendent 
Lewis stated some students would stay at their current grade level if there was a retention issue 
or if buildings were creative with their math groupings. But the majority of kids would go from 
grade level to grade level once they had shown competency.  
 

Mr. Chord thought part of the analysis of the program should be the number of students who 
were able to move from grade level to grade level. Superintendent Lewis asked if Mr. Chord 
was asking about math interventions to help students who were deficient in a specific skill.  
Mr. Chord thought that was part of it, but he was concerned when students moved from sixth 
grade to middle school, not all students would have the necessary skill level to do that. He 
wanted to know what happened to the students who were not proficient and how many students 
were in that category. He thought that information needed to be part of the analysis of the 
program and how it was working. Superintendent Lewis believed the district had that data, just 
not at hand, but he could certainly get that information. Mrs. Carlson stated there were different 
levels of students in all classrooms, as was the case with every subject. It was just a part of 
teaching. Not all eight year olds were at the exact same level. She said the Everyday Math 
program provided for differentiation and there were intervention options available for students 
who needed extra support in specific areas. Mrs. Carlson noted the Everyday Math games were 
used to help strengthen basic skills. The games had been correlated specifically to specific 
skills. A teacher had the option to group their students each day, depending on where they felt a 
student might need to strengthen a skill.  That type of differentiation was being done every day 
in all subjects.  
 

Mrs. Brophy liked the interactive SMART board/hands-on lessons. She thought the more 
parents had access to resources, the more likely the student would be successful.  Mrs. Brophy 
noted all the information available online, but asked if the same material was available in hard 
copy for those families without Internet access. Mrs. Carlson stated the materials could be 
available to parents. The curriculum department could make it available to people who needed 
or wanted hard copies. Mrs. Carson added the district had also purchased additional copies of 
the Everyday Math Student Resource books which had all the information students worked from 
during the school day. The books contained all games, explanations of the concepts, etc. Every 
school library had a set available to parents to check out in the parent resource section of the 
school library.   
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Mrs. Brophy asked if there was information on how many parents checked out the resource 
books. Mrs. Carlson stated she could get that information. Mrs. Brophy was also interested in 
how many times the Everyday Math web page had been visited.  She thought it would be helpful 
to see if parents were utilizing the resources. Mrs. Carlson stated she would get that information 
for the board.   
 
Mrs. Brophy asked if the Everyday Math apps were still available to parents free of charge or if 
there was a charge. Mrs. Carlson believed the apps were available at $1.99 each.  She 
suggested going to the iTunes App Store and searching for Everyday Math.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique had been able to get the iTunes downloads for free when they were offered. 
She had enjoyed working on Everyday Math with her grandson. She thanked Mrs. Carlson for 
the report and told the administration to keep up the good work.   
 
Mrs. Hull thanked everyone for all the work. She hoped the district would be watching to be 
certain the program was being implemented with fidelity.  
 
Mrs. Brophy thanked Mrs. Carlson and her staff for the presentation.  Approaching math in a 
different way might engage students more. It sounded like the administration was always 
looking at ways to improve and provide resources and support for parents.  
 
2011 Boundary Change Report   
Superintendent Lewis stated the district had started the process of making adjustments to the 
North Pole attendance area, approximately two years ago, to help alleviate overcrowding, as 
well as to meet state requirements in regard to the possibility of receiving matching funds from 
the state for a new school. One step in the process the district needed to address was boundary 
changes. The boundary changes had been in the works for some time and implemented in fall 
2011. As a follow-up, Assistant Superintendent Dave Ferree made a presentation on the 
boundary changes.  
 
The purpose of the boundary changes was to reduce overcrowding in the three North Pole area 
elementary schools, which had seen consistent population growth in recent years. The 
boundary change plan was preceded by a six-month study by an advisory committee made up 
of North Pole area parents, staff, administration, and district and borough staff.  The committee 
published its findings in February 2010, entitled “Short and Long-Term Solutions to North Pole 
Area Student Population Growth.” One of the committee’s main recommendations was to 
undertake attendance zone boundary changes. 
 
The boundary changes involved eight elementary schools and essentially shifted students west 
and north from throughout the North Pole attendance zone into southern and eastern 
elementary schools in the Fairbanks attendance zone. The change was designed to lower 
student numbers in each of the three North Pole schools and balance numbers as much as 
possible in the affected Fairbanks schools. The change was also designed to keep each 
school’s attendance area as contiguous as possible so students would not be bussed past one 
school to get to another school. 
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The boundary change was planned a year ahead of implementation.  It allowed plenty of time 
for notification to affected families, dialog, review of concerns, and refinement of the plan.  The 
administration believed the lead time allowed had worked well, and would recommend 
considering repeating the process when future boundary adjustments became necessary. 
 
Last spring, families of 538 students were notified their home address meant they would be 
attending a different home school in August 2011. However, the administration knew the actual 
number of students that switched schools due to boundary changes could be much different.  
Ultimately, 278 students switched schools due to the boundary changes.  Reasons for the large 
reduction included: 
 

 Many students in the FNSBSD changed schools each year due to changes in 
family circumstances. It was found students in the original spring 2011 list of 538 
from seven schools ended up attending twenty-one different schools in August. 
 

 Several of the neighborhoods involved in the boundary changes had very high 
transiency, and several were made up of all or predominantly military families.  
This also led to very high student turnover. 
 

 A few students at every school involved in the boundary changes applied for out-
of-area attendance at their original schools.  At least some were accommodated at 
every school. 

 
Despite the large reduction in the number of students that changed schools, the final 
enrollments in each of the involved schools were close to what the administration had expected.  
That was due to new students not involved in the boundary change moving into affected 
neighborhoods. 
 
The boundary change accomplished the intended goals. The kindergarten through sixth grade 
population in the North Pole attendance zone was reduced by 119 students as a direct result of 
the boundary change.  During the school year 2009-10, the three elementary schools and North 
Pole Middle School together were at capacity. This school year, the schools were presently a 
combined 178 students under capacity.  
 
After the boundary change, although the North Pole schools continued to have a lot of students, 
all eight schools were under capacity.  Badger Road Elementary and North Pole Middle School 
were at 96 percent of capacity. Ticasuk Brown Elementary was at 93 percent and North Pole 
Elementary was at 83 percent of capacity. 
 
As pointed out by the advisory Committee in 2009, the boundary change was a short-term 
solution. It bought some time, but the long-term solution, if population growth trends continued, 
remained the construction of a new elementary school. In 2009, it was believed a new school 
would be needed by the fall of 2013 or 2014. Now, with the population adjustment and 
assuming about a 3 percent annual growth rate, a new school would be needed in 2015 or 
2016. This would provide a bit of extra planning time, but the district still needed to proceed with 
the planning and funding of a new school within a year or two at the most. 
 
Mr. Ferree felt it was good news. The district had been successful in what it had tried to do. The 
district had three large projects at the top of their capital improvement plan, which included 
Ryan Middle School at $40 million, Barnette Magnet School at $8 million for the final phase, and 
the new North Pole area elementary school at $32 million. By stretching out the need for a new 
school, the district could concentrate on completing the other two projects and get them 
accomplished or mostly accomplished before having to search for funds for a new school.   
Mr. Ferree and Superintendent Lewis had spoken to the borough and they were happy the 
boundary change had provided a little added time before a new school was needed.  
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Analysis of the boundary shift: 
 

FROM TO Number of Students Moved 
NPE Badger Rd. 17 
Badger Rd. Ticasuk Brown 62 
Ticasuk Brown North Pole Middle 52 
Ticasuk Brown Ladd 62 
Ladd Nordale 43 
Nordale Joy 17 
Nordale University Park 25 

 
 
Before And After Boundary Change School Populations: 
 

 
 

SCHOOL 

 
 

CAPACITY 

 
2010 

ENROLLMENT 

2010 
UNHOUSED 
STUDENTS 

2011 
ENROLLMENT 

2011 
UNHOUSED 
STUDENTS 

NET CHANGE 
IN 

ENROLLMENT 
North Pole 
Elementary 

 
495 

 
483 

 
-12 

 
412 

 
-83 

 
-71 

Badger 
Road 
Elementary 

 
537 

 
593 

 
56 

 
515 

 
-22 

 
-78 

Ticasuk 
Brown 
Elementary 

 
556 

 
548 

 
-8 

 
512 

 
-44 

 
-36 

Ladd  
Elementary 

 
553 

 
499 

 
-54 

 
498 

 
-55 

 
-1 

Nordale 
Elementary 

 
422 

 
343 

 
-79 

 
346 

 
-76 

 
+3 

Joy    
Elementary 

 
527 

 
379 

 
-148 

 
425 

 
-102 

 
+46 

University 
Park 
Elementary 

 
564 

 
473 

 
-91 

 
527 

 
-37 

 
+54 

North Pole 
Middle 

 
680 

 
585 

 
-95 

 
651 

 
-29 

 
+66 

 
Total reduction of North Pole area K-6 student population (as a result of the boundary change): 119 
 
Total number of students notified to move in March 2011: 538   
Final number of students moved (by boundary change): 278 
 
Total cost of boundary change:  One (1) new regular bus route (@ $69,000) and one (1) new 
hazardous bus routes (@ $30,000 ea.) = $99,000 
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Dominique thanked Mr. Ferree for all his work on the North Pole project; it had been a long 
time coming.  She had been concerned about people having to move schools, but she was glad 
it had all worked out.  She thanked Mr. Ferree and his staff for all their hard work.   
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Mr. Chord thanked Mr. Ferree for his work. He recalled the anxiety when the boundary change 
process had first started. He thought it was great everyone was smiling.  
 
Mrs. Brophy thanked Mr. Ferree for his report. She agreed people did tend to get anxious when 
there were boundary changes and was happy it had gone so smoothly.  She congratulated the 
administration on a job well-done.   
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Daack thanked the Pavva Inupiag Dancers for a great performance. He extended his 
congratulations to Ms. Ponder and Ms. Severns for their physical education teacher of the year 
awards.  
 
Mrs. Dominique dittoed Colonel Daack’s remarks. The dancers were wonderful. She enjoyed 
watching the little ones perform.  Also, she had been watching the reconstitution of the No Child 
Left Behind Act over the weekend. There were several teachers, superintendents, and others 
speaking to Congress about NCLB. Mrs. Dominique would like the administration to follow up on 
the issue to see how long the reconstitution process was projected to take, and if Alaska had 
contributed information. When she had watched the panel on Saturday, Kentucky, Louisiana, 
Tennessee, and a few other states had been represented, but Alaska was not represented. 
Because of the unique circumstances facing Alaska, it was important Alaska’s concerns were 
heard.  
  
Mr. Chord had also watched the hearings on NCLB. Representatives from Idaho had stated 
they had no problem with No Child Left Behind. He had read they were trying to get the 
reconstitution completed before the next round of opting out was offered. Mr. Chord appreciated 
the district’s many programs, but the board needed to keep track of them and hear about how 
they were performing. There was work to be done.  
 
Mr. Chord had seen an article on the Internet regarding getting teenagers back to school. After 
reading about New York City, where approximately 124,000 teenagers were not in school at any 
one time, the problem in Fairbanks was small in comparison. He had also read from a Vera 
Institute of Justice study, the most common response to teenage chronic absence around the 
country was punitive, contrary to what adolescence development and school engagement 
research said about what motivated teens to go to school. Mr. Chord thought the full study might 
be helpful to the board when they began their work on attendance and discipline.  
 
Mrs. Hull had prepared a written report from the Association of Alaska School Boards (AASB) 
board meeting for board members. The report included some additional resource information. 
Mrs. Hull thanked board members for allowing her to serve on the AASB board; it was an 
absolutely delightful experience. She announced the Budget Review Committee meeting which 
would be taking place the following evening from 6:00 – 8:00 p.m.  
 
Ms. McConnell thought the recent AASB conference had been very beneficial and was happy a 
majority of the board members had been able to attend. It was interesting to hear from other 
districts and discuss common issues. Ms. McConnell announced the Tanana Chiefs Conference 
Educational Summit had started earlier in the day and would continue through tomorrow.  She 
commended Superintendent Lewis and Yatibaey Evans, ANE coordinator, on the presentation 
they had made at the summit earlier in the day. The presentation had been well presented and 
well received.   
 
Mrs. Hull added she thought the summit and presentation had been great. She had been there 
and noted the State Commissioner of Education had also been in attendance.  
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Mr. Thies thought the Pavva Inupiaq Dancers were great and thanked them for their 
performance. He extended his congratulations to the physical education teachers. He had 
enjoyed the Everyday Math report.  
 
Superintendent Lewis spoke on the rewrite of the Elementary Secondary Education Act (ESEA) 
(No Child Left Behind Act). He had reviewed the mark-up of the bill; it was quite lengthy and 
there were a number of proposed changes. Alaska had not made a determination in regards to 
applying for a waiver. There was a late November deadline and another deadline in February.  
He had had conversations with the Commissioner in regards to the waiver process and what it 
might entail. There were some specific things that would need to be done if a waiver was 
requested. Superintendent Lewis thought it would be interesting to see if Congress was 
legitimately willing to move forward on the legislation prior to the election. When he heard Idaho 
did not have a problem with Adequate Yearly Progress (AYP), he recalled they had been one of 
two schools granted a waiver in the very first round of waiver requests. Superintendent Lewis 
believed the district needed to take a look at NCLB in regards to where, as a district, it was 
going in terms of legislative action and what it would mean in terms of 2014. He had said before, 
the district would be in AYP jail. To have 100 percent of students grades 3-8 and in high school 
meet the standards in a three day test window was not a good use of the tool or measurement. 
The district needed to be looking at student growth and how individual students were doing. 
There was more than one way to accomplish that and the district needed to be looking at 
multiple measures. Superintendent Lewis assured Mrs. Dominique the district had been 
communicating their thoughts and ideas in regards to the ESEA rewrite.    
 
Superintendent Lewis extended his appreciation to Dave Ferree, Dave Norum, Larry Morris, and 
Pat Kougl with their help with homeland security in regards to the emergency management 
training that had recently occurred on earthquake safety. He also thanked Crawford Elementary 
for their Veteran’s Day program/assembly. It was an outstanding performance.  
 
Superintendent Lewis reminded everyone of the Alaska Native Education Potluck on Thursday, 
November 17 at Hunter Elementary School at 6:00 p.m. The Mayor was hosting the annual 
Young Artists Showing on Monday, November 21 at 5:30 p.m. in the Borough Assembly 
Chambers. It was always a wonderful event.  Superintendent Lewis also thanked Tanana Chiefs 
for allowing him to present at the education summit. He thanked Ms. McConnell and Mrs. Hull 
for attending.  He congratulated Mrs. Hull as president-elect to the AASB board of directors.  
 
Mrs. Brophy thanked the parents who had testified earlier in the meeting. She recognized how 
difficult it was to come forward and voice concerns. She was certain the concerns would be 
addressed. Mrs. Brophy also addressed the testimony from teachers. She thought it went 
without saying, but she wanted to assure the public, as well as the teachers, that the board’s 
focus had never turned away from producing great schools and working towards that every 
single day. Board members certainly recognized great teachers did matter. As she had stated 
before, Mrs. Brophy reiterated it was one of the reasons board members sat on the board. They 
spent a great deal of time at meetings, in discussions, receiving reports, and in making 
decisions that were in the best interest of students. But while the board was doing that, they 
also had to recognize their fiscal responsibility in making sure the decisions they made today 
would assure the district sustainability into the future. The board continued to be confident the 
teams would work together to reach a resolution and an acceptable agreement. Mrs. Brophy 
reiterated the board appreciated and valued the hard work of teachers, faculty, and staff in the 
district. She looked forward to a resolution in the near future.    
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Mrs. Brophy congratulated Roxa Hawkins for her selection and recognition as a Champion of 
Children, an award sponsored by the Imagination Library at a recent banquet. The Imagination 
Library was a great program for children in the community. The event had been a great way to 
raise funds for the Imagination Library program, which put books into the hands of children 
throughout the community. During her acceptance speech, Mrs. Hawkins had a great comment 
when she said there were so many people in the community and district that contributed to the 
welfare of students and children. She had felt humbled by her selection.    
 
Superintendent Lewis was excited to announce during the middle of President Brophy’s 
comments, he had received a text message from his son that he had become a grandpa – 
Joseph Wallis Lewis, 10 lbs, 4 oz., 22 inches long. President Brophy and others congratulated 
Grandpa Lewis.     
 
Mrs. Brophy added her appreciation on the Veteran’s Day program at Crawford Elementary. 
She enjoyed it every time she had the opportunity to attend. As the wife of a retired soldier, it 
was always heartwarming and she usually fought tears, especially when the children sang 
American Tears. She thanked Cynthia Sibitzky, Crawford music teacher, and the other teachers 
for their work in producing the annual program. She recalled a quote from the program that she 
thought was important enough to share, John F. Kennedy had stated, “As we express our 
gratitude, we must never forget that the highest appreciation is not to utter words, but to live by 
them.”   
 
President Brophy, on behalf of the entire board, wished Superintendent Lewis a Happy Birthday, 
as he celebrated his birthday the following day.  
 
The meeting adjourned at 9:20 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


